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About this Handbook

The purpose ahe Maricopa County Trawéduction Program (TRP) Handbook (handbisak) provide
guidance and supplementary informdtothe Maricopa Countgir Quality Department (MCAQD)

TRP. Thishandbooks organized from the beginning of a TRP cycle to the end of the annual process. It
alsocomplementthe Maricopa County Ordinance Air Pollution Control Regulatibisd@¥el Reduction
Program(Ordinance)

Disclaimer

This handbook is provided to assish$partation Coordinators (TCs) and the regulated community in better
understanding the provisions of the MCAQD TRRe contents of this handbook should not be viewed as
the definitive statement of the TRP and how to achieve complilreze. the clearriguage oArizona
Revised Statufd.R.S.) 84981, et segthe Ordinance, or any Substantive Policy Statement (SPS) related to
the TRP conflicts with thiandbookA.R.S. 84881 et segthe Ordinance, or SPS will prevail. The user of
this handbook should clearly understand that the discussion contéisedbicuiment is not binding. This
handbook is not intended to serve as an alterteafivie.S. 84981 et segthe Ordinance, or any SPS related

to the THP.

Updates

Thishandbookwill be updated periodicallyyou identify an area that requires clarification, leakset
TRP staff al RP@Maricopa.gar 6025066750

Resources

MCAQD TRP

MCAQD TRP Resources

Clean Air Make MoreTRP

Arizona Revised Statu#9%81 et seq

Maricopa County Ordinance Aollation Control Requlatio®dinanceéP-7 Travel Reduction Program

Valley Metro Commute Solutions

Acronyms

3S3R Stratified Statistically Significant Random Response Rate
ADEQ Arizona Department of Environmental Quality

AFV Alternative Fuel Vehicle

AMU Alternative Mode User

ARS Arizona Revised Statsite

BOS Board of Supervisors

CAC Valley Metro's Clean Air Campaign

CAMM CleanAirMakglorecom

CEO ChiefExecutive Officer

DES Arizona Department of Economic Security
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EER Equivalent Emissions Reduction

EPA Environmental Protection Agency

EV Electric Vehicle

EVCS Electric Vehicle Charging Station

FW Field Worker

GRH Guaranteed Ride Home

HPA High Pollution Advisory

HRLO Highest Ranking Local Official

MAG Maricopa Association of Governments
MC Maricopa County

MCAO Maricopa County Attorney's Office
MCAQD Maricopa County Air Quality Department
NOV Notice of Violation

OAC Order ofAbatement by Consent

QDF Questionnaire Distribution Form

RFD Request for Documentation

SA Summary Analysis

SIP State Implementation Plan

SOV Single Occupancy Vehicle

SOVMT Single Occupancy Vehicle Miles Traveled
TC TransportatiorCoordinator

TCOM Telework

TRP Travel Reduction Program

uC-018 DES- Unemployment TaandWage Report

Commonly Used Terms and Meanings

Cost Study Study of Employer Industry Cost Per Person Averages

Employer Major Employer

Employer Report Employer Report for Annual Survey

Measure Travel Reduction Measure

New User New Participant to the emplo§efRP

Ordinance Maricopa County Ordinance Air Pollution Control Regulati@nbr&vel Reduction Prograr
Plan Travel Reduction Plan

Site TC Site Transportation Coordinator

Student Driving-aged Student

Task Force Travel Reduction Program Regional Task Force



INTRODUCTION

In 1988 Maricopa Countf{County)wvas designatednattainmenfior air qualityunder the federal Clean

Air Act. In response, legislators passed thedSfate Ar i zonads A whichroddied.RSy Bi |
849587, et se@ndmandatingravelreductiornprograms ircounties throughout the statkich had been
designated nonattainment

In February 1989 RPwas officially established witthie County TRPrequies majoemployersvith 50

or more employeasd schools with drivirgged students to encourage alternative modes of transportation
to reduce singleccupancy vehicle (SOV) trips and single occupancy vehicle miles traveled {8OVMT
improve air quality.

For more than 30ears, TRP has prevented over 22.3 b8l@vimiles and 252,264 tons of pollution. That
is equivalertb 88,269 single trips to the moon from earth. TRP contintegutmsecountywidetraffic
impacts on air pollution and emissiaith the assistance aheloyers, stakeholders, and participants.

Participation and Jurisdiction

TheOrdinance applies to:

1 Any employer located in Area A within Maricopa County with 50 or more employees working at or
reporting to a single work site.

1 Any employelocated outside of Area A within Maricopa County with 100 or more employees
working at or reporting to a single work site.

Figurel. Maricopa County Area A Map
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Program Goals

TRPO&s over al BOWtrpaadnd milss traveledhingheé Caurdy. Each employer must

grive to achieva minimunt0 percent SOV/Mat each participating sife attain this goalmgployers

and schools assked to reduce SOV trips and/ofesitraveled to the work site by a minimuterof

percent each year for a total of five years, and then five percent for three additional years until they reach
target of having only @@rcenbpf their workforce driving alone.

Progress is tracked dkmigh an annual commuter survey of employer/schooEsiptoyers utilizene
results of the survey to develop an annual travel reductigplat@mhe plarcommits the
employer/school to implementing various strategmsierto change commute behavior of employees
and students.

Survey Data Usage

TRPuses the commuter survey deta measuring tool to determine the percentage of employees/students
who areusing alternative modefstransportationo travelto and from their work/school site; how many
trips/miles are saved by taking alternative maddspw much pollution is preventied taking alternative
modesIn addition, theMaricopa Association ofoBernments (MAG) uséhe information taunderstand

how, when, wherand why people travel daily.

Data collected from TRP surveysmapped and analyzed to:

1 Study worker commute patterns for the planning and development of transpodjettsisuch as:
o Freeway development
o Transit system
0 Bicycle lanes/paths for use and safety
1 Assistemployerinterested idoing business ithe Countypy providing datarhich guidehem on
where to locatenanage traffic congestjamd reduce air pollution
1 Evaluate air quality control strategies to reduce vehicle emissions and monitor compliance with
federal standards

SECTION 1: TRP PARTICIPATION AND CONTACTS

TRP applies to employers and studentted in or outside of Area A within Maricopa CoAnty.

employerwithin Area Athat ha 50 or more emploge and studentgporting to a single site at l¢hste

daysper weeksixmonths out of the yeamnust participatéAny employers outside Aredhat has 100 or

more employees and students reporting to a single site at least three days per week, six months out of the
year must participate.

Although tribal lands are found within the bordetsed€ounty tribal lands are legally sovereign nations
and, as such, are not subject to the Ordinance oHbR®Ver, ifan employes operatingn tribal lands
such employer mustquest an Indian Nation Land exempfgerAppendix Afrom TRP



Figure 2Participation Flow Chart
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need to participate.

o Contact TRP Staff!

Requirements for Major Employes

1 Designata Transportation CoordinatofF€) and, if applicable, a SiteT@ conduct t he
TRP

1 Conduct thesurveyand achieve the minimum, or higher, required response rate peateatzye
participating site

1 Develop an approvaljdandesigned to meet target reductions for all workisitesding all
employee and new hire communication methods

1 Implemeniand documerthee mp | ocappeoved glaand TRP

Provide and keep all necessary recodionstrateompliance

1 Provide updated informatias requestedn employemustinform TRP staff if they become
subject to taOrdinance, or any informationtmat | | af fect the empl oyerd
becomesubject to the requirements af @rdinance as a result of a corporate merger or
consolidationth e previ ous predecessords program year
is notified othe change in ownership

1 Notify their employees and students of the duty to comply with the requirerAeRtS .0§4842

=

For questions regarding TRP requirememas@lcontact TRP staff at-60B6750 or
TRP@Maricopa.gov
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TRP Contacts

Employers must assigi@t o conduct, manage, a AP Railwpiloeppmennht t |
a TCmayresult in a notice of violatigNOV) (seeSection SEnforcement If the employer has multiple
sitesthey may designat&ie TC to assistf an outof-state TAs designatear an external contractisr

hiredt 0 manage {TRPetheempoyanustassignsa Site TC to oversee the program at a local
level Additionally, thehiefexecutiveofficer (CEO)or thehighestankingocalofficial ( HRLO)

responsible for implementing fHeP program and planustbe identifiecas described in ti@dinance

Section 3(C)(2)(a)(2)

Transportation Coordinator (TC)

The success of the e mp | asyhighly @epemrdtRriPrthecommitmenof the TC Becausehe TC

must have thauthority to make decisions on behalf of the employer regarding the,ghegr&must

be a regular employee or an external <contractor
TRP, preferably from theumanresourcedacilitiesor transportation departmanthe TC cannot be

temporary employee, inteon general contract employeezause such positiare notconsidered regular
employee Teleworkers and field workers that do not report to the work site at least three dalgs per wee
should not be considered the TC or Site T(positiors.

The TC will be responsible for:

1 Gathering and maintaining all documentation necessary to determine
compliance with.R.S. 84881 et seandthe OrdinanceRecords must be
made availabte TRP staff upon request during normal business hours

1 Having the authority to make decisions on behalf of the employer regar _
the TRP a8

1 Completingthé | nt r o training WitRirPA® days of designation
1 Ensuring daily access to a computer, email, and a telephone

Site Transportation Coordinator (Sitd'C)

The Sitel C is a locgboint of contactssignetb represent and assist the TC at their respectivesitaork
In casesvherethe TCis outof-state olan external contracthiredt o0 man a g e (TRPgthee mpl o
employemust assign a Site TC.

The Site TC:

1 Mustrepresent and assist the TC at their respective work site to disseminate travel reduction progra
information, surveys, incentivasd other travel reduction progreomponents

1 During an audithusthave access all documentation regarding TRP and be able to assist when the
TC is unavailable

9 Mustcompletethé@ | nt r o traiming WitRifPad days of designation
1 Must havelaily access to a computer, email, and a telephone
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and plan budgethe HRLO will be notified if there are compliance issues and/or enforcement actions.

Alternate Contact

TRPstaff may request that an alternate coriagirovidedvhen the TC, Site TC, and/or HRLO are
temporarily unavailabl@n alternate contars notrequiredhowever, its helpful irmaintaining
compliance witiRP requirements.

commonly

SECTION 2: TRP CYCLE

An emplog r T&RBmust be conducted on an annual cgekeryyear aremployemustconduct the
surveysubmit golanfor approvalimplement glan,and receivel@an monitoring(s)/audit(S)RP

refers to

t wo

t eprognam pradiaentyeardaadspla yedn. A n g

a

program year is tiperiod of time from survey start date to the next scheduled survey stanpldatgear
is the period of time from the date the original plan was submitted until subsequent subotissas
are important to understand during the TRk as this will help to decipher requirements and compliance.

Figured. TRPProgram Yeatycle Roadmap (s&ppendix B




Step1d Send Employer Report foAnnual Survey

TRP gaff will send he EmployeReportfor Annual SurveEmployer Reportjia emaito the TC
approximately one month prior to survey start Gagereport will ask

1 For the number odmployees/studentsicluding those positions that are open and will be filled
within six months at each site

1 To verify current, new, and volant participationites

1 To updatéverify TC and HRLO information

1 Thetype of electronic survey the employexgsestingnternet or intranetf the employeis
requesting papesurveyaccommodatiortontact the TRP staff

Step 20 Employer Returns Employee Count

V Reply to email with complet&thployer Repornd returrby due date as statuthe email
V Account forall employeescluding teleworkers that are located within Maricopa County
V Excludefrom the employee count:

o Field workes (Se&ection 3Field Workers$or description)if the employer would like to
seek exemption from suyirgg field workers submit thepplication along with the
completed Employer Rep@steAppendix A

0 Seasonabr temporaremployeesThese arpositionghat arescheduledesshansix
monthsout of the yea(i.e. recreation lifeguards

0 Voluntees

o Contracted employees. A contracted emplsggrrson whas employed by an external
organization to create manpower for the employer and is not a direct employee of the
employer

V If arequest for paper surveys is apgtpespondo the approved paper request emighl the
number of EnglistSpanishand/or studensurveyseeded agactsite(s)

Step 30 Send ESurvey Link and/or Paper Surveys

TRPemadit hat pr o gsuneylinkydeeatly t the TC, along with detailed instructions about the
empl oyerds survey. I f t he e mautveywikbe dewarsdya ppr ov e d
courierservice at no cost to the employer.

Step 40 Employer Administers/Return s Surveys

V Administer the-survey to all employees aetirn to TRP stathy thescheduled due date. The
employeirs providedB0 days to complete and return survidys esurvey link closat 11:59 P.M
on the scheduletlie date

V Do the following® avoid discarded or rejected paper surveys, which can affemiitieel
response rate:

0 Use tue orblackink only. Other ink colors and/or pencils are not captured by the scanning
software

o Do not putstickers, labels, staples, paper elijgkor any other adhesives on the survey.
Thesdtems cause the scanner to not read completed surveys

o Do not write any identifying information on the front or back of the surveys

V Send or deliver paper says, at the expense of the employdiaricopa Couy Air Quality
Department, c/o Travel Reduction Programi,\8Q@efferson StSuitet1Q Phoenix, &, 85@3



TRP recommends a signature request when sending or delivering surveys becaitsaamyllost
be the responsibility of the employer

V Employers that have been granted equivalent emissions reduction (EEReerggitsndix §
mustemail their approved documentation before the end of their duevdgtéo receive the
credits. Once the survey datedisenimported credits cannot be add&ERs are granted and
approved during the plan review preces

Step 50 Analyze Surveys/Send Summarinalyses

TRP stafiverifies an@nalyzeallsurvey data receivétsually withir80-60 daysTRP staff will ematihe
empl oyer 6s S(@®A)plantemnpladend dug dat®d the TC To remain in compliancéRP
must receivan approvable pldrom the employdry close of business on the stated due date.

Step 68 Employer Creates/Update s and Submit a Travel Reduction Plan

V Submit an approvable plan and necessary documentation (if applitabléye weeks of
receiving the SA

V Contact TRP staff if yaequireplan development assistance prior to submitteygan

V Checkhat allemployeinformationis completedthe appropriate number of measures have been
added, documentatitias been providéd applicable), and TC and HRbave dated and signed
the plan.If the plan is missing any bese elements couldresult in an incomplete plan submittal,
resulting in enforcement action

V Implement the plan measures within 30 days of submission

Step 70 Review TravelReduction Plan

TRP stafhaveupto9 0 days to review and recommend t he emj
Program Regional Task Force (Taske) $eeAppendixD). TRP staff magontacthe TCat any time

requesting documentation, clarification, enhancements, chadesorrections to the plalfirevisions

are requestednsuredated signatures on the pdaa@ updatetb avoid compliance issues and/or

enforcement actions with plan implementation.

Step 80 Employer Promotes and Implements the Travel Reduction Plan

V Promote and i mp bkTRRaenchmeasurbsdo akk empldyeey withid30 days of plan
submission. The 30 days allows the TC to aviramdra/ forthe month the plan year begarsdto
startimplemenhg new/existing measurdr example, if a plan is submitted in November,
new/existing masures must be implemented in Novembemvaadisnust bedistributedn
December

V Update all communication methods and new hire information to reflect the most current plan
submitted to TRP

V Ensureall documentation templates @pelated witlturrentplanmeasures

V Notify allemployees and students of the duty to comply widmthekemissions report
requirements dh.R.S. 84842 Theannuakmissions reports can be found onMiagicopa
County Travel Reduction Program Resouwvebsite

V Continwe encouramgg participation tancreasemployee involvement. This will halgximize the
pool of eligible monthlyncentive or awamécipientsAll incentivesnust be paid out according to
the plarfrequency, amount, aadnual values

V Seta continuouseminderon the incentive frequencyalert whenmincentivanustbe awarded or
disbursed
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Step 90 Employer Maintains Records/Documentation

V Maintain at least three program years of records and documentation

V Ensurethat TCs and Site TCs have copies of the records and documentationad\aailabigen
time Recordkeepngand documentation templates are available throudhlline Metro
Commute Solutiongebsite

V Ensuredocumentation is accurate and audit r&zabBAppendixE)

V Continue documentirER measures fadhenextannual survey

Step 1® Approve Travel Reduction Plan

TRP stafivile mai | the TC with the Task Forcedsequastpr ov
to speak to the Task Force on behalf of the emp
need to submit a formal request if the plan is not scheduled for the requested meeting date.

V Ensurerequesteg@lan revisiofs)are made and sulited by the specified due dateapplicable

Step 11 Conduct Phone or Site Audit

Audits can be conducted-site, by phone, or through providing documentali@R. staff will conta¢he

TC regarding the audit date, time, and tifgbe TCneedto reschedule the auddte ottime,the TC

must contact th€RP auditor immediatelyRP staffwill only notify the T®f the audit detailst is the
responsibility of the TC to inforamy Site TCs of upcoming auditshe employer has multiple sites, each
site may be auditetludits will be cleared only when all measures have met expectations. Audits usually
entailreviewing documentation for that plan y&aditors may request up toe¢e years of documentation.
Auditors may conductpeatudisas needed.

V Have all documentatiaip to date and readdyailable ankhow where physical measures are
located

V Review and understand the Notice of Inspection Riga&ppendixF). The rights are emailed to
the TC along with the audit confirmation

SECTION 3: TRP ANNUAL SURVEY (SURVEY)

Theannual survag one of the most imgrtant stepsf the TRRcycle TRP gaff providethe survey to the
TC; the TC must distribute the survey to all eligible emplogesarveyis quick and easy for employees
tocompleteani o c us es o0 n conMmeingéabithraugheoe-identifying informationthe

data gathered from the survesults help planning modeldeselop initiativethroughoutMaricopa
County The survey data also assisvaduating h e e mpréviougpam &ffectiveness

Each employer has their own uniguerey that is conducted annually. The emgplag80 days to receive
the required minimum response raggroximatelyponemonth before h e e manhualgreey TR
staffwill emailthe TCthetime-sensitiveamployer Reporequesting the most cent employee coufdr
each site(spcluding those positions that are open and will be filled within six mdmhiEC must not
inflate or exaggerate the emplagemtinformation If needed] RPstaff can providextra survey$SRP
offers thesurvey electronicallifrough an internet linK. electronic intranet or paper version
accommodatiorsre needethe TC must contadiRP staff prior to the employer report due date.


https://www.valleymetro.org/commute-solutions
https://www.valleymetro.org/commute-solutions

A week prior to theurvey start dat@ RPstaffwill email he TC information on how to accessdieey

and the TC Rshboard to monitor survey response.r@tesently, the internet electronic survesuteey)

is the default version TRP assigrthe employeif the employer is approved for the inttamsurvey, the
programwillbesent n advance so t he canimgalltbeypsogramsA confirmatienp ar t r
from TRP that the datxeaccuratand formatted correctly needetiefore the intranetsurvey can be
conducted. If the employer is approved for psyreeysthe employewill receive the surveys through a
third-partycourierservice at no cost to the employer prighésurvey start date.

Beforerequesting metlod otherthan the internetgurvey, consider the following options:

1 Options fordistributing the survey liitest site link found at the end of the email)
o Email the link to all employees
0 Textto the link to employees
o Promote the URL address and have emplogegdete the survew their smartphone,
computer, or tablet
0 Set up or use training/group usage computers with an open link for the employees who do
not have regular computer acces®topleteéhe survey
1 Optionsfor tracking the survey link:
0 Use the TC Dashboard to monitor overall percentages of site(s) (test site link found at the
end of the email)
o Askemployees write down the confirmation code in the URL after their submission and
compare it to the list on tA&€ Dashboard. Example:

travelreductionsurvey.azurewebsites.us/Survey/Success'ConfirmationMumber=721540

o Ask employegto email a screenshot of their confirmation page

0 Use the voting buttons on an email to verify completion

o Collaboraténternallysetugt he companyds S hbageeddpuicatohto or 0
house the survey atteck who has completed it

o0 Have managers/supervisors/leads repbdntheir staff complete the suyve

1 Options fortaking the survey:

o Utilize managers/supervisdisatingemployees toompletehe survey on designated
computer(s

0 Leverage breakouts/team meetings/end of shift meetings to have esuploypdetehe
survey

0 Use smart phones/tabletsdompletehe survey

o Offer asurveyincentive or TRIPair and have computer(s) available to ctenple survey

If the TCcannot conduct th&irvey using the internesaervey, the T@ust submit a request TRPstaff
with the following informatioprior to the start of theurvey

1 A detailed explanation as tioywthe organizatiotis unable tanplement any of the above options
or other options tcompletehe internet survey

1 A proposed solutiofor future implementation by the empldgeallowemployegto takethee-
survey in the future

TRP will contact the TC when approval or disapprdwa therequest has been made.



Duri ng t he-daysuvkypsgried; theshtlistdistributeasurvey teeach employel the

employer has multiple sites, themii@tensure that the employee uses the correct survey code or paper
survey batcfor the respective sitéthe wrong survey codeused the employenuststop surveying the
affected site(s) and contact TiRfhediatelyThe employer will most likely have to resurvey those site(s).
Throughout the survey, the Ti@saccess to theEC Dashboartib monitor real time completion rates for
each site. Papsurveysand intraneg-surveys do not have access to the TC Dashifoarslte is using a
mixture of paper and interreesurveys, the TDashboaravill not reflect any completed paper surveys,
only completed internetsurveys.

It is recommended that TCs monitor their response and survey completion rates. Each employer must
achieve a minimum response aatstated on their plafhe response rate is the number of surveys

completed correctly. If a response rate falls below the minimum required nueingtotres vil be

considered in neoomplianceyhich could lead to enforcement action and/or penftiézingthe

internet esurvey is the mosftfectiveway to achieve tmequiredesponse rate. Throughout the internet e
surveythe TChasrealtime access to both completion and responseAks®sthe internetgurvey

safeguards the survey and does not allancthmpletesurveg to be submitted. This feature assures the
survey is counted toward the minimum response rate. Incomplete or missing data on the survey could res
in the survey leg rejected and not countesvtodst he empl oyer 6s mini mum res

To concludehe survey period, the interneiFigure5. Questionnaire Distribution Form (QDF) Covers
e-survey link closat 11:59m on the last Example

day of thesurvey regardless of the respon:
rate achieved. At the expense of the 11111111 e s
employer, the intranet data and paper e Se——
surveys must be returrtedthe TRP office
within the 3@day survey period to avoid
being latelf the employer has multiple site
using paper sueys, they must all be
returnedat the same time. The surveys
should be stacked face up with the survey | ... .. —
numbers on the tepght hand corner; and | ™. ~ooooom
separated with their Questionnaire (B {1110 (Y
Distribution Form (QDF) form as the : ' “ -
coversheet. TCs may muit stickers, keels,
staples, paper clips, or any other adhesiv
on the survey. These items cause the sce
to not read completed surveysl may
result in survey rejectigkiso, TCs may natrite any identifying information on the front or back of the
surveyslf there are any blank suryelge TC musplace thenon top of the completed survégse up

with the survey numbers on the-taght hand corner after the QDFRP recommends receiving a
signature upon delivery to ensure the surveys were débivieeddRP office. Any surveys not received
remainthe responsibility of the employer, which reaylt inenforcement action and/arrequirement to
re-surveylf an employer has been approved for EERIits, th8 C must send supporting documentation
to the TRP office before tiseirveyend date.

The survey calculates 8@V andSOVMT rates for the employer. These rates help to indietteeithe
empl oyerds travel r e d u c travareducpion goaldhese ratsftustrate thheg t o


http://travelreductionsurvey.azurewebsites.us/?redirectFromView=TransportationCoordinator%2FDashboard

percentage of employeleat drive a SOMandhow nmanyof the total commute milesetraveled bysOV
drivers Continuallyencouraging employees to use alternate modes of travel can deereagelthe y e r 6 s
SOV andSOVMT rates

The empl oyer 86s isthabaselineyamsisrthegrgetrSOV and SO M T ratdde first

year targas aten percenteduction from the baseline established for the rate of SOVMT. The second
through fifth year targetaten percenteduction from the target of the previous year; targets following the
fifth yeararea five percent reduction from the target of thequeweal-or ex amp | e, i f an
first year survey results showed 78 out of their 100 employees drove alone and those employees traveled
miles out of the total 5@ilesthat all their employees commuted, that employer would reflgraefg

SOV rate and a fercentSOVMT rate. Thé&llowingyear targets would be set at adfiegcentSOV

rate and a 6 0percenSOVMT rate. That decrease would continue until both target eetieg)

percentTRP will not requireatgets below Gfercentas the overall target for reduction ip&@ent An

employer will not receiva BOV if the overall or employspecific target is not met. However, during the

e mp | oplarerevidw, alterations, enhancements, and/or additional measuesrequiretf an

employer achieves their SOV and SOVW¥Midetratesor bettertheyreduce thdikelihoodof having to

enhanetheir plan anthe employereceivea digital award foroudlydisplayas theicommitment to

improving air quality

Internet E-Survey

1 Can bdlistributedby emai) text, andnternal postings (company social media sites, shared document
platforms, bulletin boards, etc.)

Allowsthe survey to be accessedny device with internet access
Allows forphysicatlistancing

Allows for a full 3@lay survey period

Allowsrealtimeupdates on completion and response rates

Ensures surveys are completed coyrectl

Provides a cost bendbt theemployer

Allows for surveys to laitomatically received by TRP

1 Providesnployestheoptionto complete theurvey in English or Spanish

=4 =2 =4 4 -8 -4 -4

Intranet E-Survey

1 Can be distributdaly email, text, and internal postings (company social media sites, shared document
platforms, bulletin boards, etc.)

1 Allows for the employer to insti@ewall protection
1 Allows for identification of survey completion
1 Allows forphysicatlistancing

Paper Suvey

1 Allows for identification of survey completion
1 Does not need internet access
1 Is available iBpanish upon request



Who N eeds toCompletethe Survey?

1 All employegor drivingage studestvho report to a work/school sitereedays peweek or more
for at least simnonths peyear
0 Includes
A A driving age student who attends scfieetaysperweek
A A parttime employee who works at l¢hstedaysperweek
A A temporanemployeavho willbe employed longer thaixmonths
A An employee who telerks threelaysperweek and reports to a work $ite days
perweek
0 Excluds
A A fieldworkerwhoworks fivedays peweek aadifferent site each déiye,
construction site worke#) field workeapplication must be submitted and
approved
A A ssasonaemporaryemployeevho has been contracted to work for four months
A Avolunteer
A An employee hired by an external employer whoasiitett employee of the
employer working five days per weelsémen months

1 Teleworkers located within Maricopa County

Field Worker (FW)

A FW is dield-based employeéhoregularly commutes/reports to other sites in and atbe@bunty
instead ofeporting tahe main work sitén employee who picks agompanywvork vehicle from the
emp | oy e r\losksitp dnyg returcsahke vehicle toeghmp | o y e r Wosk sif@idngt sonsidaréd
FW as it relates to TREhis employee is considered tedmamuting to and from the work sBelow are
a few examples of FWs and those who are not considered FWs.

1T FwW
0 A construction worker who stattis/herday aaworklocation other than theainsite
0 A police officer who takdis/herwork vehicle homéolice officers doot report to the
station before they bedimeir shift
1 NotaFW
0 A sales associate who shastherday at home and théaves to different businesses
throughout the County
o0 A truck driver who drivdo the sitgo pick uphis/herwork vehicle

Before the employer surveys or excludes FWs froritingioyeReport they must request a FW
exemption.The application and any requested documentation must be submitted with the employer report
every yeaaFW exemption is requested, dodumentatiomay be requested during the atdhie

documentation must include a completed applicat&irort description explaining why an employee(s) is
considered an FW, the employee(s)d job title, f
duties



Minimum Response Rate

TCs should feel free to get creative to encourage employee participation! Each employer is held to a
minimumsurveyresponse raiat each participating sitdie employer is required to encourage 100 percent
participation and must makkesarveys, trainingsnd outreach materiaisthe survey proceasailable to
theiremployeessome employers hold survey parties or offer other incentives to encoumgeempl
participationThe moresurveydata collectethe more accurate the SA and possible reduction in
SOV/SOVMT ratewill be For example, if the employequest100 surveys armhly receiveshe

minimum response rate of 60 percéditpercent of themployeethat may be taking an alternative mode

of transportatiorfpotentiallreduingthe SOV and SOVMT radesre not being captured. This difference
could significantly reduttee likelihoodof arequiremento enhance the plan.

Employes must obtairat each participating ssinimum60 percent survey response rate or oltain
minimum stratified statistically significant random responé&SaR)which has been reviewed by TRP
staffand documented i n t dpprovedmlpi ISFRs arésponst mite kstablisheddy
dividing employees into relatively singitaups andurveyin@g random sample from each gradpst
employers opt for the default minimum 60 percent. However, larger employers mapnsdethis
option.

The 3S3R option is beneficial to larger employers who can sample a diverse population. Theusmployer
have this option on theipr yead approvecplan The empl oyer ds or gseni zat i
groupngs which will each bgrovided witltheir own unique minimum response rate. The 3S3R will affect
all employer participatisgesandthe employemay not be selectiea whichsites use the 3S3R option
During the plan review process, TCsheiltequiredo develomlist of similar groupisgandunderstand

the minimum response rate calculations needed for eachPgiup. assigning groupings, Tasst

contact TRP fothelist of categorized groupin@sice the 3S3R option has been seldbie@émployer

will not be allowedo revertto the default 60 percent for that yékwever, the employers may choose the
default 60 percent response rate the following plaif geamployer will be required to list all sites on the

p | a n 6-ste smaefhe ¢alculations and supporting documentatigibe submitted with the

employer plan every year.

Statistical Penalty

If any site does not achieverbguiredninimum responseate astatisticapenalty will be applieél.

statistical penalty will add the number of missing surveys from the minimum response rate as SOV users
Thiswill cause an increase in the empiogeerall SOV ratghichwill bereflected on the SAThis will
affect the employerdés plan including a potenti a
The employer may also receivbl@V, civil penalty, and/doe required toe-survey the delinquent site(s)

to achieve an acceptable nundbeesponses.

As an exampldaf anemployer receivé$ out of 100 completed surveye to the 60 percent minimum
response rate not being met, a four percent statistical penalty will be Bisisesssshs that the missing
four surveys will be markasan SOV driver who commutes 15 milediterdays peweek whichwill
subsequently increakee mp | oSPO¥ and SOVMT



SECTION 4: TRAVEL REDUCTION PLAN (PLAN)

A travel reductioplanis adocumentescribing travel reductiand/or EERmeasures that a major
employer intends to impleméatreduce SOV/SOVMT rateGreating and implementing the plan is not
only helpful to keep the employer compliant with FEREirements bumayalsoboostemployeemorale
and shova n e m pdommjitmentdanproving air quality

Summary Analysis (SA)

After the employer completes their survey, TRP asialyre e mp|l oyer 86 s s gthevey r es
data into &A The SA inforrathe employer of their current survey response rate, SOV rate, SQ¥MT
current and previous year s0 degsredroammaete modessheotd s, en
work schedules, commute statisticscamgsponding gphs. The employer recsithesir SA via email.

The email will also contain the due date for plan submission and the plan tHriiagesployer

requiresassistande creating an effective plan, they are encouragedtaet TRRor assistance.

The SA is divided into sectiotihatassisthe employein understanitigthe commuting behaviors of their
employeed hese sections are described bdlbeemployer will receiaa SA for each of their sites that
participate inTRHL.RP st af f wi | | utilize this report to v
successful. Higburveyresponse rates and low SOV/SOVMT rateg reducthe need fofuture plan
enhancements

Employer Information

1 Employer Namé Name of the employer and the respective site name

1 Employer Codé Six letter identification code each employer receives during initial registration
1 Site Numbed The number of the participating s@associated with the employer

1 Site Yead The sité& current year of participation

Employer Name Here

Employer Code - X200 Site Number - | Site Year - 8

Table | 0 Response Rates

Tablel illustrates thpercentage @&urveys correctly completed and receiResponseates can
significantly impatctth e empl oyer 6s SOV/ SOVMT r at e.

1 SurveyYeadThe siteds current year of participati
1 Response RafeThe percentage of responses received at the site

Table 1 Response Rate
Survey Year 3 4 5 i 7 ]
Response Rate T4% 58% T4% 6l 65% T7%

The response rate for this site was 77% based on 40 surveys completed out of 32 requested.



Table Il 8 SOV Rate

Table Ilindicateshe sité current and pa8OV trip ratesThe trends will help the employer understand
the percentage of employed® are makin§OVtripsto and from the worksite.

1 SOV Trip Raté® Therespective plane ar s d dat a

1 Targetd The current goal the employer naitdin to make their reduction gioalthat program
year This percentage will never be lower than 60 percent

1 Actuald The percentage of SOV trips among the surveyed population

1 Reductiord The percentageofhange fr om t he Anegateisignuepresgrasar 0 s
reduction

1 Achieved Notifies employer if the reduction goal wasanabt

Table
SOV Trip Rate Year 3 Year 4 Year 5 Year 6 Year 7 Year § Year 9
Target B0% T2% 65% 0% 60% 0% 60%
Actual B6.34% 92.26% B7.22% B4.14% 78.51% 75.87%
Reduction -13.1% 6.9% -5.5% -31.5% -6.7% -3.4%
Achieved N N N N N N

Graph | 8 SOV Rate

Graph I illustratethe trends in Table Il. The green is the target SOV rate the employer needs to achieve. If
an employer does not reach their target, they will want to achieve at least a declining SOV rate each year
they are in the program.

Year 3 Y ar 4 Year 5 Y car 6 Yizar 7 Year 8

| S50V Trips Target for tripe

Table Ill 8 SOVMT Rate

Tabl e 111 indicates the siteds cmilesrtravaledbyaSOU past
driversas a percentage of the total miles tratekbe worksiteThis percentage is more difficult to

decrease, as it refers to proximity. Workitigthe TRP staff, employers can make strategic changes to

help obtain their 60 percent goal.

T SOVMTRat®dThe respective yearsd dat a



1 Targe® The current goal the employer must attain to make their reduction goal for that program
year. This percentagd wever be lower than 60 percent

1 Actuald The percentage of SOVMT among the surveyed population

1 ReductodThe percentage of change from the previ
reduction

1 Achieved Notifies employer if the reduction beas met or not

Table 111
SOVMT Rame Year 3 Year 4 Year 5 Year 6 Year 7 Year B Year 9
Target 0% 2% 65% 60% 60% 6% 6%
Aciual B7.58% 91.30% B7.46% B6.58% T8.72% 77.25%
Reduction -11.8% 4.2% -4.2% -L0% -9.1% -1.9%
Achieved N N N N N N

Table IV Current and Previous Mode Splits

Table IV is the most important survey data collected by the employer. This information informs the TC of
how many and which alternative modes of transportation are being utilized by em@dpbés didplays

the current and previous year dlis tabla wilhindicate heavh o w wh
manySOV tripswereconverted to alternate mode trips in order to meet theré6&ngoal seen in Table

Il and Graph 1If the employereceived a statistical penalty, the penalty amount will be captured here as
well.

1 Moded Commute method, including alternative work schedules

1 Responsed The number of employees using the commute method

1 Trips/Wk @ The number of trips throughout the wesken with that commute method
1

% Tripsd The percentage that represents the SOV trips in Table 1l and Graph I. Alternative modes
of transportation will be the percentage of reduction achieved in that commute method

Miles/Wk & The number of employee milesveled per week one way to get to the work site

% Milesd The percentage that represents the SOVMT in Table Ill. Alternative modes of
transportation will be the percentage of reduction achieved in that commute method

= =

Table IV

Maode Responses TripsWk % Trips Miles/ Wk o Miles Responses % Trips %o Miles
S0V £l 151.75 T5.8T% 2,669.02 77.25% 31 78.51% T8.72%

AFV** 2 7.25 3.63% 73.97 214% 2 2.66% 3.70%
Bicycle 0 0.00 0.00% 0.00 0.00% 0 0.00% 0.00%

Buis l 3.00 1.50% 33.00 0.96% 0 0.00% 0.00%

Carpool 0 0.00 0.00% 0.00 0.00% 1 0.59% 1.14%,
CWiyees l 2.00 1.00% 36.00 1.04% 1 1.18% 1.18%
Light Ral l 2.00 1.00% 22.00 0.64% 0 0.00% 0.00%
Telecommute 13 29.00 14.50% 616.00 17.83% 9 14.12% 15.10%
Vanpool 1] (.00 0.00% 0.00 0.00% 0 0.00% 0.00%

Walk l 5.00 2.50% 3.00 0.14% 1 2.94% 0.16%

TOTAL 200.00 3.454.99 0 0.00%




Graph Il d Alternative Mode Trips
Graph llillustrates thdternatemodemethodpercentage of the total trips taken to the employer site. The

graph will display the current and previous yea
200%
143 141
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27 25
[UL1] 0.0 0 (A1) o 0o 0.0 LK)
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AFV** Bicycle Bus Carpool CWee Light Rail Telecommuie Vanpool Walk

B Current Year W Previous Year

Graph 1l 8 Changing Commute Mode

Graph Il provides a visuatpresentation afhatalternative modeould be of interest to the employee if
they were to change their commute mefhloid.information will only be available if the emplagseers
thecorrespondinguestion orthe survey.

Graph IIT
Changing your Commute Mode

Below are listed options from the Daily Commute
Options' Question of the survey, which employees
stated what alternative mode(s) would interest them 1f
they were to change therr daily commute mode to get
to this site.

Bicyele - 1% —
AFV-8% —

~ CWW-31%
No Responza - 4% -

Electric Vehicle - 5% -

Walk/Rum- 1%~ s Y

- Carpool - 3%
= Tramsit - 4%

“ Vanpool - 1%
Telecommute - 33%
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Graph IV 8 Motivating Employeesto use Alternative Modes

Graph IVindicatesvhat incentives would motivate employees to try an alternative mode of transportation
This graph offers valuable information when developing incentives for the travel reduction plan. This
information will only be available if the employee anhaecsrespondingjuestion on the survey.

Graph IV
Motivating Employees to use Alternative Modes

Below are listed options from the "Motrvation
Question’ of the survey, which employees stated what
would encourage them to switch from using an SOV
to an alternative mode of transportation to get to this
site.

_ Commute subsidy
3%

No Responsec
16%

| Carpool parking

HPA Award | 8%
3%

| Commuter avent
o

Prize Drawing
29%

Table V & Current Work Schedules

Table V describes the emplogeesent work schedules

Table V Current Work Schedules
Work Schedule Respondents Percent

Full time - 5 days; 8 hours/day 39 97.5%
Full time - 4 days; 10 hours/day 0 0.0
Full time - 9 days/80 hours ] 0.0
Full time - 3 days; 36 hours/week 1 2.5%
Full time - 3 days/4 days /wk; 12hrs/day 0 0.0%
Full ime - 6 days/over 40 hrs/wk 0 0.0%
Part time Employees 0 0.0%%

Table VI 6 Commute Statistics at this Site

Tabl e VI infor ms &average distapteeempmyees cdnmutete@thesemnploged site

average commute time for employees coming to avwithe amount of pollution saved by iernate
mode user€Employers are encouraged to shasdrformation with leaderptand employeds help
promote the employerds TRP and sustainability i
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